
 

Developing a Budget: Frequently Asked Questions  

 

Q: Why has the budget reduced so much? 

A: We have been running a planned deficit for the last few years. This has been necessary 

to make much needed investments such as IT infrastructure and the improved member 

benefits and services mentioned in the recent membership fees letter. However, we cannot 

continue to run at a deficit indefinitely, so we have had to take some difficult decisions to 

reduce expenditure right across IOSH to ensure we are financially stable. This is in 

members’ interest as we need to secure the long-term viability of our professional body. 

 

Q: Why have the networks been so badly affected? 

A: There have been reductions in spending right across IOSH, it is not just the networks who 

have been affected. Reductions in spending have included IT projects, vacancy control, 

communications, facilities at The Grange, staff training, and travel and accommodation. The 

savings, excluding reductions to branches' and groups' budgets, total £690.000. 

As a result of these savings, we are constantly looking for ways to make the funds we have 

go further or work harder. It is necessary as we have committed to turning our financial 

position to breakeven by the end of 2018/19. 

 

Q Were branch cuts a BoT decision, or SLT? 

A The overall budget was approved by the Board of Trustees. We have been running a 

planned deficit in recent years, and this needs to change so that the organisation operates 

with a balanced budget. This means that savings have to be made across all parts of the 

Institution, including branches.  

 

Q What is the rationale behind cutting branches and not groups? 

A Both branches and groups have been impacted by these cuts, but the funds are managed 

in different ways between the two types of network. 

 

Q: We’ve already made plans for spend throughout the year as we had no indication 

that we would not receive what we had requested and we needed to plan in advance. 

Why didn’t you tell us earlier? 

A: We can only apologise that we were not able to communicate the position sooner. We 

agree and understand this will leave some branches in a difficult position. The budgets were 

signed off on 21 March by BoT and we then had to calculate the allocations and 

opening/closing balances of all branches to be able to apportion the reduced budget as fairly 

as we could. This took longer than anticipated and led to us only being able to release the 

budget allocations on 13 April. 

 

Our Professional Services Director, Vanessa Harwood-Whitcher, and Finance and 

Governance Director, Vicky Hilpert, are actively working with their teams to ensure that the 



 

planning process is changed for next year’s budget. This will create a better budget planning 

and feedback process before we get to budget proposal stage with BoT so that you will have 

a much earlier indication of likely budget. We will share more of this with you as we put the 

detail together. 

 

Q: We have plans which we are now going to have to cancel as we can’t afford to do 

them – what do we do? 

A: You have local discretion as to how you allocate your budget amongst activities to support 

members. Unfortunately, there will be some difficult choices of what to support and this may 

mean cancelling or downscaling plans – we suggest you work with your Relationship 

Manager who can help you to prioritise activities/spend to support Work2022. We know this 

is not ideal but ask for your support in working with us as we make these difficult decisions.  

We have provided a new spending guide to remind networks of what available funds can be 

used for. Typically savings can be made by: 

• Looking for alternative meeting venues (e.g.using an employers’ premises for 

meetings/events rather than hotels) 

• considering the costs of catering for meetings 

• reducing spend on speaker gifts 

• ensuring only legitimate expenses are claimed 

• ensuring that any spend is focussed on the branch membership as a whole, not just 

the committee 

• not donating to charities 

 

Q: How did you work out the allocations because they don’t seem fair to us? 

A: We looked at your spend during 2017/18 as a proportion of the overall network spend for 

the year and did an initial allocation based on last years activities. In order to recognise that 

some networks will be more ambitious than in the previous year, we then reviewed each 

budget allocation against the requested budget for 2018/19, and this also informed the 

allocation. As both previous and proposed spend varied it meant that the budget reductions 

were not the same across the board. All networks are having to share the impact of this 

position, and we have sought to be as objective as possible. We realise that many of you will 

be disappointed with your allocation. 

 

Q: Will we be in this position again next year? 

A: We are planning to put a much-improved budget process in place. This will include asking 

networks for plans early on and giving better feedback as to the level and focus of funding. 

We are also working on internal process improvements that will allow us to make quicker 

and more informed financial decisions which should avoid some of the delays of this year 

and support additional financial processing during the year.  

 

In addition we are piloting a new Key Performance Indicators scheme for networks. We 

would encourage you to take part in this as we intend that this will be the main objective way 

that we allocate resources going forward to ensure funds reach the activities which have the 

most impact for the member. 

 



 

Q Did anyone consider the impact of this at the same time as the SGM & membership 

fee increase? 

A Yes. IOSH has had a number of difficult decisions to make, in order to move towards a 

balanced budget, improve our governance arrangements, and provide adequate funding to 

support key membership activities. It is not always possible to sequence and implement 

these challenging decisions in a way that suits everyone, but equally these tough decisions 

had to be made. 

  

 

 

 

 

 


